VI.

AGENDA

OTSEGO CRC & IDA PROJECT COMMITTEE

Thursday, September 15 — 7:30 AM (Hard Stop at 9:30 AM)

Oneonta Rail Yards Project Update

Status of Land Purchase

Closing Schedule

Federal Trade Zone/Capital District Regional Planning Commission
Next Steps/Consultant Team

Downtown Revitalization Initiative Update

Mayor Herzig Submission of Committee List/Waiting

Broadband Update

2ns Round/Mid-October — End of November

e Jim Becker/Mid-Tel

Tim Johnson/Otsego Rural Electric Cooperative

All Things Ag, Food and Beverage

CADE/Ken Jaffe

e Todd Erling/H.V. Agribusiness Development Corp & Nathan

Forster/Groundwork Companies
Karen Karp/Job Description Process

Susquehanna Regional Food & Beverage HUB

Ford Building Status
o Existing Liens
o Appraisal Status
o Demo/Environmental/Mitigation Status
o Restore NY Application (Approx. 140,000)

e Twelve Tribes Discussion

Eminent Domain Process/Action Item (Attorney Dick Weisz call)

General:

Project Tracker List Distribution

e Social Media/Website Update



